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Deputy Dlwctor iBuppon; 

Quarterly repert as of SI larch 1958 

•a lap 1 — «t at. ion of Financial Property 
Accounting 

Ca) Our memorandum to you of 13 December 
1957 - BuWects Plano for evicting 
Implementation of Financial Property 

Accountability 

(to) four memorandum of 31 Decembor 1957 

to Comptroller *«d Director of iogistica- 
Subject: 


1. In accordance with paragraph S of ^***“®® fj* 'JJf 
resort is submitted on the progreee atade toward completing the 
Implementation of financial property accounting world-wide. 

Overseas Field Locations 
Proceduree: 




£5X1 


25X1 A6A 

25X1 A6A 
25X1 A6A 

25X1 A6A 


dated 23 February 1958, to extend FPA coverage to the 
TSi etochpUe of materiel. Wo reply yet received as 
to action being taken. 


Station warn regueeted by dispatch 


and 


IS1 [ 

■H 

1 - FPA Is in offset t 

severing 



was made 

L 

active 

Station property, if* « 
on IS larch 1958. 1 


25X1A2C 

25X1 


Dispatch to 


Station author- 25X1 Ao 


ised the Station 1 to W defer''implementat , ion of FPA after 
1 April 1998 for not mere than 80 days. 

14 % I- Suspect ion of the I IS tat ion by 

Deoaty Chief, Materiel Support Branch, Engineering 


1 


Da OUT? GBie*. *»m*»*w* *. » 

Division , Office of Communications, dioelceed that_i£_ 
would not be practicable to FPA at the 1 

Station until an increase in T/O is obtained which hae 
been recommended to the Director of Communications. 
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Contingent on the aval lability of tho recoasended in* 
em «e in personnel It is believed that IM cm be 
implemented effect ire on or about 1 January 1959. 


25X1 A6A 
25X1 A6A 


<«) 

effective 


- Station has agreed to implement 1*A 


r^JUly 1968. 


25X1 A6A 


25X1 A 


(8) I L Ciepetch from station dated 7 larch 

1968. etatei that 

rsqsifrf of a current Coneolidated Se uer an^um aeceipt 
ires Headquarters. A current CM*!* S®*®? ***' 
satefced for receipt by the station about 1 Say 1988. 

15 view of the. foregoing the target 

tion of VIA | \ will be on or about i say . 

(VI A sluDlifled adaptation of the procedure 
c rescribed inf^ ^financial Accounting 

Procedures forWoperty Manual Method) for application 
et^tatione designated' as Type III Accountable locations 
Jnich follow Claes A accounting and reporting procedures 
hag been prepared and is currently being /* ,loir £^* 
with the interested components ef the DD/8. ^jj***?? 

cedure, When approved, will be sade effective at stations 

listed below: 


25X1 A 


25X1A6A 


25X1 A6A 


It is currently planned to 

listed stations as won as tsastbla a fter approval and 


>5X1A 


issuance r* ercooss d revision to I 1 a 

ttreoosed which establish the necessary 


and 


25X1 


proposed _ 
procedures 

... 


(1) The proposed 


property proe.dur.a (or Typ* m is^ronLtabl. 
iiioh will b. applicable .t all Mold locat ion, no t 

m..» 1 Accounting and »cportl n « »roc«dnrcB 


•Hitting forth 


25X1 A 


25X1 


Accountahi# stations; mre u»ei* ' 


and coordinated 
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25X1 


25X1 A 


with the intere sted components of the W/9, Thin 

was transmitted to tho QD/8 on 3 December 
iml, for approval and coordination with the Offices 
of DD/P, m/l and 10; however , to date no comments have 
been received from the aforementioned offices* 

(2) A training film has been prepare d showing the 

implementation of the procedures set forth I I . 

This film is to be included in a if day period of training 
to be required for all clerical personnel being assigned 
to locations designated as Type III Accountable Stations. 

(3) When I ] issued it is planned to 

transmit it to all Type XII Accountable locations with 
complete instructions for implementation including the 
designation of specific dates as of which it should be made 
effective at each location* The transmittal will request 
advice to headquarters as to the actual date of implemen- 
tation at each location and will provide that the field 
station may request headquarters for assistance if it is 
deemed necessary. Based upon requests received from field 
locations for assistance arrangements will be made to 
schedule visits by a team(s) consisting of 1 representative 
from Office of Logistics and 1 representative from Office of 
the Comptroller to assist the requesting stations. 


25jX1 


25X1 A6 A 


The Office of Comptroller is currently making ft s t udy to 

determ ine the feas ibility of converting the | 1 25X1 A6A 

I I and project I I to Class A Finance Locations prelimi25X1 A2D1 

nary to establishing the financial property accountability. If 
it is found that it is feasible to convert the method of account- 
ing of these activities to that of a Class A station, qualified 
finance officers will be assigned t o ea ch a ct i vity an d the 

regular IPA procedure as prescribed will be 25X1 A 

implemented. 

2 , As indicated in reference (a) certain other tasks of importance 
are either in process or scheduled for early attention to provide 
for improved VPA within the Agency. The status of these changes as 
of the date of this report are stated below: 


The previous report indicated that the securing of "no-year' 
funds would permit tbs establishment of a revolving account 
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by 1 July 1958} however, there are operating and coating 
factors that need to be resolved before final determination 
can be made as to the feasibility of establishing such an 
account » A task group composed of representatives of Office 
of Logistics and Office of the Comptroller is studying 
financial plans (with and without revolving funds), the 
problems of costing ”in use* v property, and inventory control. 
Operations in other agencies using stock funds and cost-based 
budgets are being reviewed. Recommendations concerning the 
financial and accounting for property will be submitted as 
soon as a practicable and economical system can be developed. 


25X1A 


b. Revision of FPA Procedures For Costing ” In Use" Property! 


Ql—A^jMEftfledursl revision to the FPA | I 

prepared to provide for charging materiel 
Issued to ’"in Use H to cost is currently being coordinated 
with the Interested components of the BD/S} however, be- 
cause of the need to develop Agency policy appropriate to 
the requirements of aost-bassd budgsts undsr the Financial 
Management Improvement Program, the method for costing 51 In 
f?»e w property will be the subject of further detailed study. 
Consequently, the target date previously established in 
reference (a) for accomplishing this change in procedure 
may be advanced to sometime within the fiscal year 1959. 


25X1 


XI A 


Revision of 


ency Materiel Documentation to Conform With 

; " “ ' ’ 


Materiel documents for processing receipts, issues, 
adjustments, etc. hsv® been revised to provide columns for 
extensions and footings for total values and spaces for 
transaction coding to facilitate their use in the FPA pro- 
cedure. ravirntd forms are included in the pro posed 


revision 

the process of finalisation in tne oxzxce ox uogrh tics . 


i 

is 


now A* 



25X1 A9A 


Deputy Comptroller 


J. A. CARR IS Oh 
Director of Logistics 
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